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Milestone 1:   Project proposal and company information
	DEH restaurant is a small kind of business which will be based in United states of America  as well as having other smaller branches in the united kingdom. The DEH restaurant will deals with food and beverage services where it will serve in excellence operation. It will consist of drinks and food staffs  that are special and non- competing which includes hotdogs, cabab, fish, fruit juice, light food, yogurt including many other. DEH restaurant will operates  under better management with the support of back team office in the firm. DEH restaurant will enable as well as support international growth of it variety of foodstaffs within it operation.   The restaurant will operate under the management of team members. 
	The DEH restaurant will operate under partnership kind of business whereby members will come upon and discuss agenders. I opt to choose this kind of business simply because, task will be shared among the four members hence group members will work out best in areas of their perfection. DEH restaraunt will embrace innovation and changes as technology continues to grow globally. The restaurant will be an exicting one and innovative as well. With the feature of the restaurant being a non competing, it will allows incredibly  and free collaboration   in inclusion of culture. This restaurant as well  will embraces individual personality. This implies that the restaurant call upon workers to embrace their personality irrespective of the race, gender and color one comes from. Works will encouraged to carry out task with passion putting in notion that no one is similar to one another and that everyone should work best in what he/she can. DEH  restaurant will embraces visitors as well as it will have  large space for skilled and talented workers to join the team in various cities.
	DEH restaraunt will work out  best in improving what they offer to the people hence contributing in making people lives more easier. DEH restaraunt will call upon serving customers in the front line across it all brands. This will assist the firm in meeting the hit target profit hence having an outstanding performance.
Milestone 2: Environmental and industry analysis
	DEH restaurant will work out best in achieving the best using the available resources to win the market in it service and product delivery. Based on this milestone our business will use both situational analysis as well as swot analysis. Through swot analysis the DEH hotel will have to realize it Strength, Weakness, Oppurtunities and Threats as well. Some of the oppurtunities is to make more profit through easy penetration in the market, this will assist in setting the price for it sell. In other word DEH will act as a monopoly kind of a firm with less competitors. It strength comes in begin a single business unit as well as the controller of the mentioned products, DEH hoel will be in a position of making the best sale. 
	Despite having major advantages as based on SWOT analysis DEH  will also have some disadvantages. The major weakness is ability to convert lids to customers in this case, the firm will work out on the marketing department to recruit experts and professional marketing staff to facilitate in familiarizing of it services product. This will assist in boosting the sale as well as perfect penetrating in the market. The hotel expect some threat such as market penetration challenges, competition from upcoming competitors as well as drop in price. DEH  will consider social factors such as interaction as well as technology factors. The hotel will as well consider pestle analysis. This will incorporate political, economical, social, technology, legal and environmental issues. 
	The business intend to generated 8.2 billion $ every financial year. This will be achieved through hardwork, determination, transpatrency and commitment. DEH focus on becoming a global leading hotel in later future serving a large number of people. Upon recruitment the business will call upon the following clients requirements,
· SMS and bulk emails
· Ability of the clients to host their own information
· The flow of work at once by manage multiples
· Various uses access and permission
· Marking CV
· Global code radius as well as searching details 
· Clients dashboard 
· Access to workers remote areas with cloud hybrid
· Reporting visual comprehension
· Intergrated two way outlook Microsoft
The administrative structure of DEH  changes with changing market circumstances around the globe. In DEH  case, the commanding organization is directly connected to the nation of the global driving sector. The arrangement of authority units and their communication outline will be well-defined by the managerial assembly of the firm.  The organizational assembly of DEH  variaties with  situations around the world. The plan of power sectors and their contact layout are well-defined by the organizational structure of the firm. The worldwide scope of DEH inn activities also regulates the major ordered structure workings required to fight struggle and risk revelations. As a result, DEH standing as the subsequent major local restaraunt in the United States directs that its association additionally is satisfactory in supporting the firm's continued business development and preeminence. Precise elements of this occupational model are resolute by DEH universal reach and kind of actions. The system of hospitality is resolute by the requirement to supervise operations as a result of physical state of the economy. Market members with a comparable situation have similarities that are used as a foundation for prefectural planning.
DEH structural structure follows the outdated organizational rank structure. Vice Chairman Presidents, for instance, account to Chief Operating officer Fields. These official vice presidents are the element chiefs' bosses. This usual for DEH society setting strengthens traditional firm management performs that stress command from the executive level.
The corporate mission “Making somebody’s life better and make food and beverages available and affordable” is DEH objective. This notion emphasizes the movement of people, which is a essential function of automotive and the trucking business. The importance of hospitality in DEH corporate reveals the company's communal mission. The drive and vision statements of DEH are centered on product competence and corporate management in the hospitality business. The accomplishment of the organizational determination and goal is tied to the business's positioning approach as a chief players in the local market. DEH professional policy is to provide friendliness services to its likely customers. The company's goods are recognized to unravel issues related to starvation and thirst demands in the hospitality manufacturing. DEH, on the other side, has a vision statement that purposes to complete industry-leading productivity while taking into account opponents and other factors.
DEH determination with the economy evaluating model is to fix rates that are suitable for trading settings, taking into account struggle, demand, customer anticipation, and other factors. The brand positioning (4Ps) of the commercial enables the group interact with its potential customers. The brand positioning refers to a technique utilized to carry out a marketing plan. DEH targeting market is varied and encompasses the whole economic development. As a result, the marketing and sales mix is widespread.
Milestone  3: management team and manufacturing operation plan
	DEH restaurant is a grow form a small business corporation to a large business operating in different location. Our aim is to grow in service  and product deliverly be believe in achieving  the best to our clients hence giving us an opportunity to conquer the market. Aa mentioned DEH restaurant is a small kind of business which will be based in United states of America  as well as having other smaller branches in the united kingdom. The DEH hotel will deals with operational services where it will serve in excellence operation. DEH will operates  under better management with the support of back team office in the firm. DEH will enable as well as support international growth of it foods and drinks brands within it operation.   The company will be under the management of team members. The DEH group will operate under partnership kind of business whereby members will come upon and discuss agenders. I opt to choose this kind of business simply because, task will be shared among the four members hence group members will work out best in areas of their perfection. DEH group will embrace innovation and changes as technology continues to grow globally. The group will be an exicting one and innovative as well. With the feature of the firm being a non competing, it will allows incredibly  and free collaboration   in inclusion of culture.  This company as well  will embraces individual personality. This implies that the company call upon workers to embrace their personality irrespective of the race, gender and color one comes from. Works will encouraged to carry out task with passion putting in notion that no one is similar to one another and that everyone should work best in what he/she can. DEH  restauraunt will embraces visitors as well as it will have  large space for skilled and talented workers to join the team in various cities.
	DEH restaurant will work out  best in improving what they offer to the people hence contributing in making people lives more easier. DEH restaurant will call upon serving customers in the front line across it all brands. This will assist the group in meeting the hit target profit hence having an outstanding performance. Our desires will be  to reach to every person across the globe in years to come. In the DEH restaurant, the key managers will be based on the various department as the company brands is categorized. The business will encourage saving in normal and dividend shares to facilitate the cash flow. a cluster of individuals may be indebted to implement the work, releasing cleverness is compulsory by law in matrix methods of organization. Personnel shift from occupational units to project agencies and back yet in this approach, successfully making them members of both agencies at specific epochs. The project coordinator, who is ranked on par with administrative officers, is fully answerable and accountable for the fruitful achievement of a project.
The working department managers, from the other side, are in control of ensuring the project's technical achievement. If synchronicity is to be created, it is vital that conversation of information is a vital part of functional structure. DEH restaurant structure comprises a lot of complexity that stems from clear position description. Role account is often unclear as a result of the persistent moving of the personnel, leaving contemporaries without the need of a clear leadership. As one rises through the society, command becomes more official and intense.
	The organizational construction of DEH may fluctuate with fluctuating market situations around the world. The layout of expert sections and their collaboration layout are defined by the managerial structure of the firm. In DEH eatery, the commanding organization is directly linked to the state of the international hospitality and tourism segment. The worldwide scope of DEH activities also controls the major hierarchical structure mechanisms required to struggle competition and risk exposures . The scheme of hospitality and tourism is strongminded by the requirement to oversee processes as a result of physical state of the economy. Market members with a similar situation have likenesses that are used as a basis for prefectural preparation
Milestone 4: Financial plan
In the DEH restaurant the key managers will be based on the four department as the company brands is categorized. The business will encourage saving in normal and dividend shares to facilitate the cash flow.

Balance sheet as per 31st  September 2021
Current assests                        98,000,000
Long term investment fund        1,000,000 
Property plant item                   9000,000
Intergiable assests                      3,000,000
Other assests                              1,000,000
Total assets                                112,000,000
Liability
Existing liabilities                         3,000,000
Long term liabilities                    5,000,0000
Total liabilities                            8,000,000
Milestone 5: marketing research evaluation
	The target market of DEH restaurant will be construction sites and upcoming as well as existing companies. The size of the business dollar will amount to 3.3 unit per single dollar. The hotel will remain competitive through innovation of new serves every time to assist in market penetration as well as gaining more sales. Consumer needs will be access using the bottom-top approach. The main competitors of DEH restaurant is Hilton hotels which has similar services as ours. The major weakness is ability to convert lids to customers in this case, the group will work out on the marketing department to recruit experts and professional marketing staff to facilitate in familiarizing of it brand products. This will assist in boosting the sale as well as perfect penetrating in the market. The hotel expect some threat such as market penetration challenges, competition from upcoming competitors as well as drop in price. Promotion, distribution as well as services policies will be carried out quarterly. Advertisements will be done to assist in marketing our products. Distribution will be done from the business location to our prospective customers as well as servicing policy will be performed based on the service requested.
Milestone 6: Timeline, Critical Risks, Assumptions, and Benefits to Community
DEH restaurant has a working structure based on different timeline on various task as follows.
January the beging of the year with an AGM meeting
March  - first quarter of the year cross checking of implementing plans as we as checking the progress of the first quarter.
June – planning for the whole year as well as reading the budget of the business
September – checking whether the three quarter implementation are put into place
December – evaluation of the year plans as well as closing year celebration.
In generally, the overview point that has made me write this business plan is my interest of staring my own business in future hence this is just a key starter of what is expected of me in later future. Some of the risks the hotel is about to experience are competition and time management. DEH will benefit the neighbouring on various was such as recruitment of local people, improvement in security and infrastructure, the growth of towns and highway as well as restoration of peace.
[bookmark: _GoBack]Milestone 7:  Exit Policy, Administrative Summary, Reference List, & The Comprehensive Business Strategy
	In overall DEH restaurant is a small kind of business which will be based in United states of America  as well as having other smaller branches in the united kingdom. The DEH hotel will deals with operational services where it will serve in excellence operation. It will consist of brands that are special and non- competing which includes It will consist of drinks and food staffs  that are special and non- competing which includes hotdogs, cabab, fish, fruit juice, light food, yogurt including many other. DEH restaurant will operates  under better management with the support of back team office in the firm. DEH restaurant will enable as well as support international growth of it variety of foodstaffs within it operation.   The restaurant will operate under the management of team members. the business will use various analysis such as PESTLE analysis, situational analysis as well as SWOT analysis. The financial plan of the year will be conducted annually. 
As a growing business The group expect some threat which assist in keeping the group health such as market penetration challenges, competition from upcoming competitors as well as drop in price. Promotion, distribution as well as services policies will be carried out quarterly. Advertisements will be done to assist in marketing our products. Distribution will be done from the business location to our prospective customers as well as servicing policy will be performed based on the service requested.
	The main goal of DEH hotel will be to enhance productivity to its reliable and upcoming customers through selling quality and affordable services and food s across the town. They also want to see the company succeed and develop. The DEH Hotel will offer various products and services and high-end luxury hotel chains with numerous brands. The Hotel will also provide a wide variety of food and beverages that are a crucial component of any stay. Customers will be in a chance to unwind and dine in the restaurants, as well as choose from a variety of breakfast selections. The Hotel will offer serviced accommodations and will be able to accommodate a minimum range of individuals.
	The critical business goal of DEH Hotel will be to ensure the production of quality goods and service deliverance to our potential customers. This will be achieved through hard work, transparency, effectiveness, efficiency, and teamwork with other staff members. Through togetherness, we believe we will be in a good position of opening a new branch across the country as well as internationally. We are ready to begin operating with 30 staff, including all hotel departments, which we believe in recruiting reliable, professional, and qualified staff. Our salaries expectation for the team will be considerable thou increments will be done in a year time based on individual performance and services delivery to our able clients. In pursuit of saving time and other related resources, profitability will be taught twice a year to enhance our stay in the market as well as to realize the tactics to deal with our competitors.
	The restaurant will embrace the SMART goal analysis. including the essence of being Specific the hotel aims at achieving the specific mission and vision of serving it customers. Mum and pops restaurant will employe Measurable goals, this will be achieved through identifying whether it ,mmets it target goals and objectives. The  hotel will ensure it has specified time of carrying out activities, specific amount of dollar to use on a specified project among others. The restaurant will ensure that the strategic plans set for it operation are achievable this will be facilitated by having specific and measurable goals.  The hotel will have realistic goals in such that this goals will be achievable in a given period. The hotel wil as well embrace time framework throught out it operation. This will ensure that the set out plan are achieve as per the assigned time. Therefore, the hotel will embrace The SMART goals theory to ensure it deliver the best to it able clients hence facilitating growth.
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